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Congratulations, you're a manager! After you pop the
champagne, accept the shiny new title, and step into
this thrilling next chapter of your career, the truth
descends like a fog: you don't really know what you're
doing.
That's exactly how Julie Zhuo felt when she became a rookie
manager at the age of 25. She stared at a long list of logistics-from hiring to firing, from meeting to messaging, from
planning to pitching--and faced a thousand questions and
uncertainties. How was she supposed to spin teamwork into
value? How could she be a good steward of her reports'
careers? What was the secret to leading with confidence in
new and unexpected situations?
Now, having managed dozens of teams spanning tens to hundreds of people, Julie knows the most
important lesson of all: great managers are made, not born. If you care enough to be reading this,
then you care enough to be a great manager.
The Making of a Manager is a modern field guide packed everyday examples and transformative
insights, including:
*
*
*
*

How to tell a great manager from an average manager (illustrations included)
When you should look past an awkward interview and hire someone anyway
How to build trust with your reports through not being a boss
Where to look when you lose faith and lack the answers

Whether you're new to the job, a veteran leader, or looking to be promoted, this is the handbook you
need to be the kind of manager you wish you had.
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PDF/ePub/Mobi/Mp3/Txt, Are you looking for the making of a manager PDF?. If you are areader
who likes to download the making of a manager Pdf to any kind of device,whether its your laptop,
Kindle or iPhone, there are more options now than ever before. Perhaps because of the growing
popularity of Kindle, or competitors like The Nook, or maybe just because people want choices, it is
now possible to get the making of a manager Pdf and any kind of Ebook you want downloaded to
almost any kind of device!
Traditionalists may ask, what is so great about downloading the making of a manager Pdf? You may
think better just to read the making of a manager Pdf the old fashioned way you know, as in
paperbacks or hardcovers? The answer is that, while print books are great and will never become
obsolete, there are definite advantages to the electronic format. Let uslook at a few of these
benefits.
For one thing, it is environmentally friendlier to read the making of a manager electronically, as you
are saving all that paper. A related benefit is cost. It is much cheaper toread books that you
download than to buy them. If you read lots of books, it can be quite expensiveto buy them. Finally,
the making of a manager Pdf in electronic format take uphardly any space. If you travel a lot, you
can easily download the making of a manager Pdf to read on the plane or the commuter train,
whereas print books are heavy and bulky.
Follow this link to read online and download the making of a manager Pdf from our online library.
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